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US Opens Logistics Forum
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What i1s Perishable
Cargo??
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. Aquaculture « JIKF=FRIE
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Damages
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The Cool-Chain Problem
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The process is slowed by using a
variety of temperature environments

Breakdown in the cool chain or poor
handling

Exporters must worry about the right

guality when leaving their possession

Exporters must now be responsive to
the entire supply chain that moves its
product

Both buyer and exporter are looking
through the supply chain to share and
minimize risk

How do you distinguish the
responsible operators from the fly-by-
night operators?
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Shipping-Considerations
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Selectln]g the right shlppllng JZET#EE% E]/Jﬁf #@Lliz.lzi/}b
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Airports - what are the risks?
E TIVES?

What are the options if things /\fiﬂfﬁ‘iﬁmf ?ﬁﬁ‘t

should go wrong? IKEQ

Can a depot safeguard your
cold chain supplies?
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Distribution Chain
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Handting Issues
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Total loss in typical . W 2 1 AL A 2% A
retail store in US from @Ti—'l ﬁﬁif:ibnﬁi

bad packaging and
handling Is over 1 $40,000% 7T

$40,000. per year. o [0 AE T
Problem is due to: o IR ALEE T

e Poor handling O %H%H’J@%Z
e Lack of knowledge I B v e

e Temperature abuses
e Bad packaging design
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Transportation
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Transportation

Ground
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CONCLUSION:
Logistics Management and Project
Marmragement Needs
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Contact Information
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